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Violence against women is a serious and
prevalent issue in Australia, with 1 in 3
women experiencing physical violence since 
the age of 15 (2.) Gender inequality is the root
cause of this violence and is driven by rigid
gender stereotypes, dominant forms of
masculinity, the condoning of violence
against women and unequal power relations.

ANROWS identified that young Australians
(aged 16-24 years) have good knowledge of
the key aspects of violence against women,
and say they would act or like to act if they
witnessed abuse or disrespect of women, yet
24% of young people disagree that violence
against women is common. Furthermore,
young people are exploring intimate
relationships for the first time which means 
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Background 

Attitudes of young people in Australia 
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they can often be unaware of what constitutes
appropriate versus inappropriate behaviour. 

What is evident though is that young people
play an integral role in family violence
prevention. It is important that young people
feel empowered and equipped to combat
gender inequality, and have the opportunity to
make decisions and drive change in their own
lives and in their community.

Furthermore, when young people are taught
about respectful relationships this has the
potential to shift attitudes and beliefs that
change the narrative to prevent violence
against women (2). 

IN young people are willing to excuse violence from a partner 

of young men agree or strongly agree that men should act strong
even if they feel scared or nervous inside

of young people believe that women prefer a man to be in charge in
a relationship

of young people believe that if a woman sends a nude to her partner,
then she is partly responsible if he shares it without her permission

(3)

INTRODUCTION

IN
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Leaders For Change is a youth focused
program which aims to equip young
people with the skills and confidence
to use their voice to become gender
equity leaders in their local
community. 

Objectives 

To engage young people living in the Inner East of Melbourne to become gender
equity leaders for change, through a series of capacity building workshops. 

To increase the skills, confidence and knowledge of the participants to become
active bystanders for gender equality and respect. 

To the increase participants' understanding of how to apply a gender lens across
their projects and work at Council. 

To build on and enhance collaboration among organisations in the inner East of
Melbourne who are focused on driving prevention of violence against women
initiatives. 

The Eastern Metropolitan Region of Melbourne (EMR) has a culture of gender equity
and respect, and women and children live free from violence.

Goal 
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THE PROJECT



To learn more about youth participation in the EMR, EDVOS met with local organisations
who had experience in establishing and facilitating youth reference groups. From this
consultation, we identified the need to develop a leadership program that supported
young people who were already a part of existing youth advocacy groups. The aim of this
leaderships program was to build their understanding of gender inequality issues in their 
 community and support them in applying a gender lens to their existing
programs/projects. 

To support the design, implementation, and evaluation of the program, EDVOS
established a working group with representatives from the Youth Services teams at
Manningham, Boroondara, and Monash Council. The working group members brought
expertise in youth participation and engagement, gender equity, and the prevention of
violence against women. The working group met 10 times over 6 months. 

Consultation

EDVOS, with support from the project partners, developed a
variety of promotional tools to support the recruitment of
participants. This included a poster, information sheet,
parent-carer consent form, Expression of Interest (EOI) form,
and a welcome pack . The EOI asked participants why they
wanted to be involved in the Leaders For Change program
and from here, participants were onboarded into the
program. 

 

Working Group

Recruitment 
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THE PROJECT DEGISN



Two EDVOS staff members delivered four 1.5-hour workshops to thirteen young people
living in the Inner East of Melbourne. The workshops ran over two months (March-April) and
took place online via Zoom. As part of the workshops, we explored topics around family
violence prevention, bystander action and intersectionality. Participants were required to
identify a gendered issue in their community and identify actions they could take to address
this issue.

A post-evaluation feedback questionnaire was used to collect data on the project’s impact
on participants’ knowledge, skills, confidence, and motivation. EDVOS also distributed a
survey to the project partners to identify their level of enjoyment in participating in the
project and to identify what worked well and considerations for future projects/programs.
We also measured the strength of the partnership due to this project. 

The Workshops

The Celebration event

Evaluation

The celebration event was hosted at Boroondara
Youth Hub. The participants requested the event be
facilitated face-to-face. Eleven of the participants
presented at the event, which included a five minute
presentation that highlighted their learnings from
the program and a gendered issue that they wanted
to address in their community. 
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THE PROJECT DESIGN



This workshop aimed to establish relationships between the facilitators and the
Leaders for Change participants. We explored the purpose of the program, and our
group agreements, and talked about the importance of self-care when undertaking
violence prevention work. We introduced the participants to the gendered drivers of
violence against women and the types of family violence. 

THE WORKSHOPS 

This workshop focused on engaging boys and men in violence prevention and
explored the impact of gender inequality on all genders. We explored bystander
action and unpacked scenarios of gender discrimination and how to take action
utilising the model of ‘Think, Act, Support’. We also had guest speakers from Good
People Act Now (GPAN) to talk about their experience in youth advocacy.

This workshop introduced participants to intersectionality and discussed the ways in
which different aspects of a person's identity can expose them to overlapping forms
of discrimination. We also explored gender equality, gender equity and social justice
and how they underpin violence prevention programs. We then introduced the
process of applying a gender lens. Participants were asked to identify gendered
issues in their community and to unpack their impacts. 

This workshop was about bringing it all together. Council representatives joined us
for this workshop, where they worked in breakout rooms with the young people
from their local government area, to explore what gendered issue they had chosen
to present on at the celebration event and discuss the impacts and solutions to
combat their gendered issue. As a group, we also explored resistance and backlash
and spoke about the importance of finding allies in this space as well as practicing
self-care and compassion. 

Workshops 1- 4
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Be the
change

Equality
for all

13 Young people form the Inner
East of Melbourne graduated as

Leaders For Change 

86%
of participants feel more confident to advocate and lead
discussions about gender equality with other young
people

100%
of participants feel more motivated to do something about
gender inequality and discrimination in their school,
workplace and/or wider community

Increased collaboration and
strengthened partnerships

among Inner East
organisations

After participating in program, the young leaders... 

100% Reported that their understanding of gender
equality had increased. 

100% Reported that their knowledge and skills in how
to be a leader for change had increased. 

86% Reported a greater understanding of how to apply
a gender lens to project planning and delivery. 

100% of participants reported that they felt comfortable
sharing their ideas and contributing in the workshops 
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THE OUTCOMES



A celebration event was hosted at Boroondara
Youth Hub on 26 of April 2022. The event was
attended by over 40 people, which consisted
of family and friends of the Leaders for
Change participants and representatives from
Council, Community Health, and the
Department of Education and Training. 

 

THE CELEBRATION EVENT  

The project partners were impressed by the calibre of the presentations and the amount of
knowledge the young people gained from participating in the program. The event also involved
a presentation from Nevo Zisin, who is an esteemed educator in transgender and LGBTIQA+
topics. Nevo shared their experience with advocacy work and answered questions from the
audience about how to build allies in this work. 

Gender inequality in sports 

Safety concerns in public settings The gender pay gap 

 

Gendered nature of eating disorders 

 
Bullying and harassment online 

During the celebration event, each young
person delivered a five-minute presentation
that highlighted their learnings from the
program and a gendered issue that they
wanted to address in their community. Some
of the gendered issues that the young people
presented included:

Sexism and sexual harassment online 

 
Those in the audience felt 'motivated', 'inspired', 'challenged', and 'proud' after the event. 
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REFLECTIONS  
Thank you for providing such an inspiring and

insightful program! I have learnt a lot, and I am so
grateful to meet like-minded people who also share

my thoughts and feelings about prevalent issues
that need to be combatted in society 

- Young person 

Thank you for the opportunity to engage with
such a dynamic and diverse group of young

people. I thoroughly enjoyed each session talking
about issues that resonate both with me and with

the wider youth of Australia. 
- Young person 

“Partnering with EDVOS on the Leaders for Change program was a
fantastic experience that I would do again. This program allowed our

service to provide a rare opportunity for young people to build on their
leadership skills while also learning valuable and relevant information.
Seeing our young people connect with other like-minded peers, and

share their passion for gender equality was empowering and inspiring.
Leaders for Change equips young people to have difficult conversations

while also challenging social expectations of gender. Thank you to
Phoebe and Brianna for being fantastic facilitators and mentors to our

young people!”
- Simone Webbey, Manningham Council

Working in partnership with EDVOS was a positive and valuable
experience.  Phoebe and Brianna were professional, provided
expert knowledge and sought meaningful contributions from
Council partners.  The Leaders for Change program had clear

outcomes from the very beginning.  From the presentations at the
celebration event, it was obvious that not only had there been an
increase of skills and knowledge, but young people now had the

confidence to stand up and publicly voice their ideas to create
change and take action towards gender equality and respect

- Samantha King, Monash Council
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The Leaders For Change project provided young people
with an opportunity to come together and work with
other young people who are passionate about gender
equality. The project enabled young people to increase
their knowledge and skills in relation to gender equity,
bystander action, intersectionality and family violence
prevention. 

The workshops also allowed participants to increase
their motivation and confidence to make positive
change and address gendered issues in their local
community. Furthermore, it enhanced the partnership
between EDVOS, Boroondara, Manningham and
Monash Council. 

Utilising the learnings of this project, the Leaders For
Change model can now be implemented across various
settings such as schools, sports clubs and other youth
groups. 
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EDVOS welcomes any future opportunities to collaborate with partners on this project or
other youth based prevention projects.  
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