
OFFICIAL

Roadmap discussion
Community services sector briefing

6 September 2020



OFFICIAL

Overview

• Announcements today provide the overarching steps that each sector will go through

• Each step is subject to public health thresholds being met

• The steps are not automatic.

• All these changes are subject to a “trigger point” at which Government will review the next step 

with the health experts – including reference to case thresholds, the rate of unknown 

transmission. 

• Consultations with industry will continue to develop guidance material before directions 

come into effect

• Important to note

• The highest number of cases under which another state eased restrictions was NSW in late 

June, when they allowed indoor venues to have one person per 4 square metres inside venues –

and they had just under 7 cases a day prior to that easing.

• NSW then tightened their restrictions and closed the Victorian border in late July with an average 

of about 14 cases a day in the week prior. 

• Victoria’s daily average of daily new cases over the past week is still just under 100.
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Metro Melbourne Steps
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First step Second step Third step Last step COVID Normal

11.59pm 13 September 
2020 

First Step commences 
at 11.59pm on 13 
September. 

Later of threshold 
being met and 28 

September 2020 

Move from First Step to 
Second Step if we reach 
an average daily case 
rate in Metro Melbourne 

of 30-50 cases over a 
14-day period with 
public health advice 
regarding transmission 
source.

Later of threshold 
being met and 26 

October 2020 

Move from Second Step 
to Third Step if we reach 
<5 new cases (state-
wide average over last 

14 days) and <5 cases 
with unknown source 
(state-wide total last 14 
days). 

Later of threshold 
being met and 23 

November 2020 

Move from Third Step to 
Last Step if we reach no 
new cases for 14 days 
(state-wide). 

When threshold met 

Move from Last Step to 
COVID Normal if we 
reach no new cases for 
28 days (state-wide), no 
active cases (state-
wide) and no outbreaks 

of concern in others 
states or territories. 

There will be no 
changes to the way 

businesses operate in 
the First Step. 

100,000 people will re-
enter the workforce with 

changes to construction, 
manufacturing, 
childcare, wholesale 
trade, and postal and 
distribution centres 

Cafes, pubs and 
restaurants will move to 

outdoor dining, 
hairdressers and retail 
shops to re-open to 
customers, and gyms 
will re-open. 

Relaxed restrictions for 
supermarket and food 
distribution, real estate 
services, tourism, media 
and film production, 
creative studios, outdoor 
entertainment venues 
and community 

services.

Beauty salons to re-
open, cinemas, gaming 

venues to open, real-
estate services return to 
normal, museums and 
galleries and other 
indoor entertainment to 
open. 

Indoor dining for 
hospitality.

Further relaxed 
restrictions for 

supermarket and food 
distribution, meat and 
seafood processing and 
community services.

All businesses open with 
a COVIDSafe Plan.
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Regional Steps
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Second step Third step Last step COVID Normal

11.59pm on 13 September 
2020 

Second Step commences 

at 11.59pm on 13 

September.

When threshold met 

Move from Second Step to 

Third Step when regional 

Victoria reaches <5 new 

cases (regional average 

over last 14 days) and 0 

cases with unknown source 
(regional total last 14 days). 

Later of threshold being 
met and 23 November 
2020 

Move from Third Step to 

Last Step if we reach no 

new cases for 14 days 

(state-wide). 

When threshold met 

Move from Last Step to 

COVID Normal if we reach 

no new cases for 28 days 

(state-wide), no active 

cases (state-wide) and no 

outbreaks of concern in 
others states or territories.

There will be no changes to 

the way businesses 

operate in the Second 

Step. 

Cafes, pubs and 

restaurants will move to 

outdoor dining, and gyms 

will re-open. 

Relaxed restrictions for real 

estate services, tourism, 

media and film production, 
creative studios, outdoor 

entertainment venues and 

community services.

Beauty salons to re-open, 

cinemas, gaming venues to 

open, real-estate services 

return to normal, museums 
and galleries and other 

indoor entertainment to 

open. 

Indoor dining for hospitality.

Further relaxed restrictions 
for meat and seafood 

processing and community 

services.

All businesses open with a 

COVIDSafe Plan.
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The following sectors will see reduced restrictions as we move into the next step

In the Second Step, from 28 September, there will be a number of changes to permitted workplaces that will see 

around 100,000 Victorians return to work. 
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Industries that are changing in the Second Step in 

Metro Melbourne

1. Construction

• The baseline for large-scale construction will 
go from 25 per cent of the total workforce to 

85 per cent. 

• For small-scale construction sites, specialist 
contractors will now be able to visit up to 5 

sites per week, with a maximum of 2 per day. 

• Early Stage Land Development density 

restrictions will increase to 20 workers per 
hectare.

2. Manufacturing

• Manufacturing businesses that are currently 

closed will be able to operate at a maximum of 
90 per cent of their normal daily worker level.

• Manufacturing businesses that were already 

operating under Stage 4 restrictions can 
continue to do so. 

3. Wholesaling

• Wholesaling businesses on the permitted work 
premise list will be allowed to open at 67 per 

cent of their normal daily worker level. 

4. Postal and distribution

• The worker reduction will no longer apply to 

postal and distribution centres. 

5. Childcare

• Childcare permits will no longer be required.

6. Gardening, landscaping and maintenance 

• Gardening, landscaping and garden 
maintenance businesses who have an ABN 

will be added to the permitted worker list, 
under the condition that they work entirely 

outside, contact-free and it’s only one person 

operating alone. 
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Victoria's Roadmap for reopening - How we work in Metro Melbourne
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Victoria's Roadmap for reopening - How we work in Regional Victoria
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What happens from here for these sectors

• During the week there will be further working groups

• The priority is to finalise the definitions of Industry Restriction Levels for each 

sector and subsectors. Industry Restriction Levels is a more detailed document 

that includes all the industry specific requirements about what’s required for each 

industry under the different restriction levels and how that relates to the six 

principles to keep businesses COVID Safe. 

• We will also work with you to develop the detailed design of directions, guidelines, 

web materials and FAQs to provide as much clarity as possible and enable 

businesses for reopening
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Industries that are changing in the Third Step or Final Step
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All people in the 

workplace should be 
1.5m apart and there 

should be no 
overcrowded areas.

This means:

� Staff should work 
from home if 

possible

� Ensure staff and 

customers are 1.5m 
apart at all times

� Limit the total 
number of staff and 

customers in an 
enclosed area

� No carpooling

ENSURE 
PHYSICAL 

DISTANCING

Staff and customers 

should always wear a 
mask in the 

workplace.

This means:

� Provide masks to 
employees 
throughout the shift

� Ensure all staff wear 
masks while working

� Do not take masks 
off when talking on 

the phone or with 
others

� Use full PPE for high 
risk settings

WEAR A MASK

Limit the number of 

people staff have 
prolonged close 

contact with.

This means:

� Keep pools of staff 
rostered on the 
same shifts and 

geographic areas 
within a site

� Reduce staff working 
across multiple sites

� No overlap in shift 
changes

CREATE 
WORKFORCE 

BUBBLES

Regularly clean high 

touch-points and 
encourage staff to 

regularly wash their 
hands. 

This means:

� Make soap and hand 
sanitizer available for 

all staff and 
customers 

throughout the 
workplace

� Schedule regular 
cleaning of common 
touch-points

PRACTICE GOOD 
HYGIENE

Have a strict policy 

that any staff who feel 
unwell must stay at 

home. 

This means:

� Support staff to stay 
home and get tested 
even if they only 

have mild symptoms

� Have a plan if there 

is a COVID-19 
positive case 

� Keep records of staff 
and customer details 

for contact tracing

KEEP RECORDS 
AND ACT QUICKLY 
IF STAFF BECOME 

UNWELL

THE SIX THINGS ALL BUSINESSES SHOULD DO TO KEEP COVID-SAFE
All onsite businesses must have a COVIDSafe Plan that sets out actions to help prevent the introduction of coronavirus in the workplace

Wherever possible, 

move activities 
outside or to well-

ventilated areas.

This means, wherever 
possible:

� Open doors and 
windows 

� Do not recirculate air

� Move kitchens, 
tearooms and 
lunchbreaks outside

� Hold meetings 
outside

AVOID 
INTERACTIONS IN 

ENCLOSED 

SPACES

SIX COVID-SAFE PRINCIPLES

Government has been consulting extensively with industry on the 
roadmap of easing restrictions around six COVIDSafe principles


